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Overview (Top Three Things!)



1/

Every presentation is a chance for you to
gain or lose something.
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2/

Every presentation is a structurec
conversation — even if you are the only
one talking.
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3/
You feed the energy in the room. Your

participants consume it.
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content semantics audience



Content



nat you say:
oreparing




Set up the room.
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Know your technology.
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Tailor your material to your audience.
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Remember what it's like not to know.
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Build a narrative arc to support learning.
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Sign post.
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Setup the room. Know your technology. Teilor your materislto your sudience. Rememberwhatit's like not to know Huiidaarrate anc tosmupgonteaming Drew the presentation, first
use sign-posting to show progress.
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Bill’s ‘Dragon
One thought perslide Whole page imagery Practice, but do not memorize. Detayls mster!
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Your introduction mustbe delivered well “If you remember just onething osyou leove “Our objective todayis to genervte six Framethe discussion
Rehesrse it until you know it cold. here todoy, remember this..” concepts thotwill provide..” (pee inthe corner)
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You mustintimately know the content. Confidence. A powerpointis foryou, not them.
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Draw the presentation, first.
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One thought per slide
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Whole page imagery
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Practice, but do not memorize.
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Detayls mater!
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.. dragon? What am |
going to do with a dragen?

I have no idea how to take

B My parents are crazy.

Wihy would they think
this s a goed idea?

Bill's parents sent
him a gift for his
birthday..

“what a mess- | didn't
even want this in my life,

_Jill will know
what to do with . here da we even
= this...she's good < -.my parents gave me this use a dragon? )
‘)\(s with animals. dragon for my birthday. | You take it wherever you go-
have n idea how to deal it part of your day..| guess.
with itand it has made

total mess of my life.

wellit didn't come
with instructions

Maybe we should start
. thinking of things that
it can help by g don'tinvolve using fire.
getting the mail? it can grill our
hamburgers! 1 whatelsedo \

dragons do?

whata - |
mess.. / i -

v ouyikes!



.. dragon? What am |
going to da with a dragen?
I'have no idea how to take

care of It My parents are crazy.

Why would they think
this is a good idea?

Bill's parents sent
him a gift for his
birthday...

_what a mess- | didn't
‘even want this in my life.

Where do we even

. -..my parents gave me this use a dragon?
Jill will know dragon for my birthday.t You take it wherever you go-
what to do with have no idea how to deal it part of your day..| guess,
- this..she’s good with it and it has made a

wwellit didn't come
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with animals. total mess of my life,

it can help by Maybe we should start
b N it can grill our thinking of things that
e hamburgers! don't involve using fire.
1- ..what else do \
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|

| '

—urp...




.. dragon? What am |
geing to do with a dragen?
I'have no idea how to take

1
i

My parents are crazy.
Why would they think
this is a good idea?

Bill's parents sent
him a gift for his
birthday...

~what a mess- | didn't
even want this in my life.

Where do we even
..Imy parents gave me this use a dragon?
dragon for my birthday. 1 You take it wherever you go-
have no idea how to deal it part of your day..| guess,
with it and it has made a
total mess of my life,

Jill will know
what to do with
= this..she’s good

with animals. wwellit didn't come

with instructions.
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What you say:
beginning



Your introduction must be delivered well.
Rehearse it until you know it cold.
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“If you remember just one thing as you leave
here today, remember this...”
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“Our objective today is to generate Six
concepts that will provide...”
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Frame the discussion
(pee in the corner)
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What you say:
your content



You must intimately know the content.
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Confidence.

dC4



A powerpoint is for you, not them.
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Do. Not. Read. Your. Slides.
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What you say:
ending



Conclude in control.
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Encourage questions throughourt,
but be ready to defer.

Understand the question, or don't answer it.
Ask for clarification.

Repeat or rephrase the question.
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Do not get defensive.
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Take the applause.
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What you say:
emergencies



Cool and collected
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Backup presentation on usb
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Backup presentation as pdf
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Backup presentation on your phone
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Backup presentation printec
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Backup presentation in your head
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Hostility
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Semantics



- Posture
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- Posture
. Facial Expression
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- Posture
. Facial Expression
. kye Contact
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- Posture
. Facial Expression
. kye Contact
- Movement
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- Posture
. Facial Expression
. kye Contact
. Movement
- Voice
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- Posture
. Facial Expression
. kye Contact
. Movement
- Voice
. Gesture
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- Posture
. Facial Expression
. kye Contact
- Movement
~Voice
- Gesture
- Competence
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Audience



What do they know?
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What do they want?
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What do they fear?
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Do your homework.
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Watch their body language.
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In Summary



content semantics audience



1/

Every presentation is a chance for you to
gain or lose something.
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2/

Every presentation is a structurec
conversation — even if you are the only
one talking.
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3/
You feed the energy in the room. Your

participants consume it.
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